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25+ year digital media exec 

SVP of Digital for multiple media companies 

Consult for publishers / media companies 

Digital audience, revenue, technology 

Strategy, execution, training and support 

Email newsletter: nearviewmedia.com 
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Good content 
E-E-A-T (Expertise, Experience, Authority, Trust) 

Technical SEO 
Fast, secure, mobile-friendly, stable (core web vitals) 

Schema / search engine sitemaps (Google & Bing) 

On-page optimization 
Keywords in headlines, subheads, URL text, images 

External / internal links 

Inbound links 
Easily linkable / sharable

SEO
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Social media optimization 

Content optimization 
Headline, description, featured image 

Network focus 
Appropriate networks for your audience 

Consistent posting 
Every story gets posted immediately 

Even posting throughout the day

SMO
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RSS feed 
Easily discoverable, not full content, featured image 

Google News 
Google Publisher Center 

Google News Showcase (if applicable) 

Other aggregators 
NewsBreak 

SmartNews 

Apple News

DISTRIBUTION
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Content selection 
Best performing content 

Evergreen content 

Ad network selection 
Meta / LinkedIn 

Campaign setup 
Account setup (Business Manager, page, ad, tracking) 

Good audience targeting 

Proper campaign structure / tracking 

Creative optimization

SOCIAL ADS
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Email signup is the #1 job of your website 

Header CTA 
Always have email signup CTA in top nav 

End of content CTA 
Email signup CTA immediately at end of content 

Popup CTA 
Email CTA popup when user scrolls 40% down

WEBSITE
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Content selection 
What is THE most important thing to your audience? 

Evergreen content 

Ad network selection 
Meta / LinkedIn 

Campaign setup 
Account setup (Business Manager, page, ad, tracking) 

Good audience targeting / remarketing) 

Lead ad campaign structure / tracking 

Creative optimization

SOCIAL ADS
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Organic social media posts 

Events / webinars 

Advertiser lead gen campaigns 

“Best of” voting 

Sweepstakes 

OTHER TACTICS
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SYSTEMS MUST WORK TOGETHER
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Sell the benefits  

Keep it simple 
Avoid too many steps, options, questions 

No distraction 
No ads, email CTAs, content, etc. on form 

Optimize for mobile 
Page design / layout must work great on mobile 

Apple Pay / Google Pay compatibility 

Auto-renewal only (paid)

SUB FORM
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Header CTA 
Button always visible on desktop or mobile 

Also add as primary navigation item 

Footer CTA 
Always visible at bottom of page 

Popup CTA 
Popup on 40% scroll down the page 

“Smart” CTAs 
CTAs email, sub, or disappear depending on person

WEBSITE
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Not a fan of metered paywalls 
To easy to bypass (incognito, cookies, browser, etc.) 

Put 40% of best content behind the wall 

Tease content before paywall 
And ensure content is still indexable by Google 

Button always visible on desktop or mobile 
Also add as primary navigation item 

Can do regwall instead on free pubs 
Use 2-step email signup to prevent junk emails

PAYWALL
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Email signup automation / workflow 
Every new email signup goes through this 

At least three subscription offers 
At least one week apart, sometimes longer 

Discount on final offer (paid) 
Recommend 30% of

EMAIL WELCOME
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Conditional content to non-subscribers 
Text notification at top of newsletter 

Sub offer / CTA at bottom of newsletter 

Can be modified for other scenarios 
Notification of expiring / expired subscription 

Notification of controlled renewal

NEWSLETTER
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Regular email promotions 

Organic social media posts 

Social media ads 

Flash sale (paid circulation)

OTHER TACTICS
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QUESTIONS?
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